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Our corporate finance team provides insightful, 
proactive and practical solutions to meet your needs
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Growing the business, increasing shareholder value and surviving 

in an uncertain environment are all priorities for anyone who is 

running a company. SW Corporate Finance can help you achieve 

these goals.
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SW corporate finance team has extensive experience 

in identifying, structuring and negotiating deals 

that involve companies ranging in size from small 

businesses to large corporations. We provide a unique, 

professional and highly entrepreneurial service that 

helps our clients meet their merger, acquisition, 

divestment, joint-venture or financing objectives in the 

best-possible manner.

We can:

Introduction

assess your specific needs, and advise you on a 

suitable course of action that will add value to your 

business;

conduct in-depth due diligence to identify key risks 

and provide constructive solutions;

help you identify and implement opportunities 

to divest non-core businesses and merge with 

or acquire other businesses from strategic and 

operational perspectives;

help you identify both foreign and domestic targets 

through our global network and our in depth global 

knowledge; and

provide you with a one-stop service, including 

developing business strategies, choosing the right 

partners, determining transaction prices, negotiating 

with buyers and/or sellers, securing financial support, 

managing the transaction process, closing the deal, 

providing post-deal services, etc.

As globalisation gathers momentum, companies are 

seeking ways to expand overseas, usually as a means 

to strengthen their positions. If you are considering a 

cross-border transaction, SW will be your perfect 

partner. Our strong capability in the mainland China 

and extensive global network gives us the knowledge 

and experience to understand the extra complications 

you will encounter when you do business in another 

country.

•

•

•

•

•
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0HUJHUV�DQG�DFTXLVLWLRQV�㔝崔⏯⹝
� VWUDWHJ\�䬽䕌

� LGHQWLI\LQJ�WDUJHWV�䉐剙⯠屈

� HYDOXDWLRQ�DQG�QHJRWLDWLRQ�宫἗⎱䢲┭

'LVSRVDO�当宐
� SODQQLQJ�䭠⇹

� LGHQWLI\LQJ�WDUJHW�EX\HUV�䉐剙ṗ⮝

� DVVLVWLQJ�ZLWK�QHJRWLDWLRQV�⌶⊐忂堳䢲┭

Private-equity transactions, including 
management buy-ins and buy-outs 
䦨⋆⟡憸ẋ㗺Ə⋬㋓Ɲ䮈䏭Ⱙ⇡┕⎱㔝崔
� QHJRWLDWLRQV�䢲┭

� IXQGUDLVLQJ�䭠享崫憸

� WD[�VWUXFWXULQJ�䧵⊈䬽⇹

� GHDO�H[HFXWLRQ�㉎堳ẋ㗺

Raising development capital 
䭠享⎸ⰼ崫憸
 identifying and approaching funders 

� 䉐剙⎱㎌姍坴崫㖠

 securing debt and private equity packages 

� ᾪㇷ‡⊈⎱䦨⋆⟡憸䙫ᷧ䯕⬷守⇹

Providing strategic advice 
㎷ᾂ䬽䕌『⻡宕
 understanding the business and identifying the issues 

� 㷘⅌ṭ姊Ứḁガ↜Ə⹝㉥⇡旕桿㈧✏

 analysing the company’s strategic direction   

 and strategic planning 
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Leveraging on our local expertise and know-how in 

Hong Kong and mainland China, our M&A Advisory 

team focuses on helping midmarket and entrepreneurial 

businesses at various stages of their business life cycle. 

We help them explore strategic options, and we can 

deliver comprehensive corporate finance solutions and 

advice that are best suited to their specific needs. SW 

is experienced in both inbound and outbound mergers 

and acquisitions in Hong Kong and mainland China. 

Our services extend to every stage of the transaction, 

from identifying opportunities, evaluating projects and 

assisting with negotiations to post-deal management. 
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M&A advisory services
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Valuation services
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Valuations are required in a number of different circumstances, including:

acquisitions

disposals or mergers of businesses or their assets

management buy-ins and buy-outs

business reorganisations

shareholder disputes

•

•

•

•

•

Our team has wide-ranging experience in valuing companies of various sizes and in different industries. We adopt a 

variety of methodologies and techniques to perform a valuation. Our knowledge and sense of judgment allows us to 

provide independent valuations and advice.
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Our transaction advisory services team identifies key 

business issues through a rigorous and customised due 

diligence process. Then, our specialists will work with 

you to resolve issues, using the reporting method best 

suited to your needs.

Members of our experienced team combine their 

considerable expertise and capabilities with a very 

hands-on approach throughout the due diligence 

process.

The specific services we provide include:
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Transaction advisory services 
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SPA advice
ᴮ∔⋆䵤�63$�ⶸ婬

Fundraising
䨷斄専悏

Modelling
ⶸᵢ㣟♉

Deal structuring
ᵢ㓑㙴㙂悋㐲

Negotiation support
䞉␄㏭㊲

Deal arrangement
ᵢ㓑⩇㉐
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We will agree on the scope of services for each assignment with you in advance. We will also adopt a responsive, flexible 

approach that may include suggesting changes to the scope of work in response to the circumstances of your deal.
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Our transaction advisory services include traditional financial and tax due diligence. We also support the bid process 

throughout the transaction life cycle by means of a wider range of other services, such as sales and purchase agreement 

advice, completion accounts and integration and implementation:

晋ṭἇ仆䙫崉⊈⎱䧵⊈Ⱔ倳⮈㟌⣽ƏῈ㰟Ḕ⑳ẋ㗺⒏寉㛴⊈⛉昆徿ἁ✏㕛ḑẋ㗺微䧲Ḕ㎷ᾂ⤁K⋽䙫㔖㏛㛴⊈Ə㛴⊈勪⛛⏖

㉐⤎凚ṗ⌽⏯亍⒏寉Ə⮈㟌ẋ㗺⭳ㇷ㗌Ḳ崍䛕˚⌶⊐ẋ㗺⏵㕛⏯⎱⮅㖤䬰Ɲ

7UDQVDFWLRQ�DGYLVRU\�VHUYLFHV�ẋ㗺⒏寉㛴⊈

Financial & tax due diligence
崉⊈⎱䧵⊈Ⱔ倳⮈㟌

• financial performance

���崉⊈塏䎗

• tax exposure

���䧵⊈梵晐

• key issues

���Ḣ奨旕桿

• recommendations

���⻡宕

Tax restructuring
䧵⊈憴享

• group restructuring

���暭⛉㞝㝫憴㕛

• tax planning

���䧵⊈䭠⇹

Sale and purchase 
agreement advice
ṗ⌽⏯亍⒏寉

• deal negotiation

���ẋ㗺䢲┭

• warranties and indemnities

���ῄ宨⎱塌⁦

Completion accounts
ẋ㗺⭳ㇷ㗌Ḳ崍䛕

• review of completion accounts

���⮈㟌ẋ㗺⭳ㇷ㗌Ḳ崍䛕

• pricing adjustments

���Ở㠣寪㕛

,QWHJUDWLRQ�Ɖ
implementation
㕛⏯⎱⮅㖤

• financing

���䭠崫

• accounting and operations

���ἁ守⎱同德

• recruitment of a financial controller

   /financial management team

���倿寞崉⊈〢䚸�崉⊈䮈䏭⛉昆

• ERP implementation

���⮅㖤Ứḁ崫㹷妫⇹Ƌ(53ƌ㖠㠯
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About SW

Ὲ㰟Ḕ⑳䭧Ẳ

SW is a network of professional firms specialising in audit, tax and advisory services. With our extensive network in over 

80 cities and around 10,000 professionals, SW is able to leverage fellow members’ expertise and geographical presence 

and enhance our ability to serve the dynamic needs of transnational clients.
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