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Our corporate finance team provides insightful,
proactive and practical solutions to meet your needs
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Growing the business, increasing shareholder value and surviving
in an uncertain environment are all priorities for anyone who is
running a company. SW Corporate Finance can help you achieve

these goals.
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Introduction

SW corporate finance team has extensive experience
in identifying, structuring and negotiating deals
that involve companies ranging in size from small
businesses to large corporations. We provide a unique,
professional and highly entrepreneurial service that
helps our clients meet their merger, acquisition,
divestment, joint-venture or financing objectives in the

best-possible manner.

We can:

» assess your specific needs, and advise you on a
suitable course of action that will add value to your
business;

 conduct in-depth due diligence to identify key risks

and provide constructive solutions;

» help you identify and implement opportunities
to divest non-core businesses and merge with
or acquire other businesses from strategic and
operational perspectives;

» help you identify both foreign and domestic targets
through our global network and our in depth global

knowledge; and

» provide you with a one-stop service, including
developing business strategies, choosing the right
partners, determining transaction prices, negotiating
with buyers and/or sellers, securing financial support,
managing the transaction process, closing the deal,
providing post-deal services, etc.

As globalisation gathers momentum, companies are
seeking ways to expand overseas, usually as a means
to strengthen their positions. If you are considering a
cross-border transaction, SW will be your perfect
partner. Our strong capability in the mainland China
and extensive global network gives us the knowledge
and experience to understand the extra complications
you will encounter when you do business in another
country.




BRPMEWRANEZWANENE
WH - ERATREY  DUEARSGH
THEESEFEYAEEFELRR - S
MAREMRENEWHETEMERS
%ME’JHEQ%JMEEI FHLURREA

ZRAENR - ENWMBEFESH -
1~ B ERIERE R PIRFEAR
Bix -

R5EEEE
o FREEHEIFE  BURSEX
RS RBENTSSE ;

o BHTRANRREE - HAIEEN
M RiRHERIR R E ;

o BEBABERMENZEBEIFEEW
% HANKBREZBEIURSE
fEHEHHIWBNES ;

o RFEFNIEARNEEE IRA0 2 A M 45
FRENTWHMIR - By esot
BAMAMNE ; K

. ?Eﬁi*fl&i‘tﬂﬁx - BEHELSR
B SRR SEN SR - BIR
S - ‘—ﬁ%;&ﬂﬂ?‘il&ﬁﬁiﬁiﬁ o]
WS - EERSEE - M
ROGBFRERRZERSS -

ER—FEEBRBME - BUHHE
KRBT IANERE - DUE—FSE
ET WAL - MRS IEEZEEH
TERRXZMTEEY - EXPARAA
RRESEXE - BN TPENER
R MEBHEIR - MLEFENMRK
2% - BEBM T BATEBHEBNEZ
MR BT REB AT



M&A advisory services
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Leveraging on our local expertise and know-how in
Hong Kong and mainland China, our M&A Advisory
team focuses on helping midmarketand entrepreneurial
businesses at various stages of their business life cycle.
We help them explore strategic options, and we can
deliver comprehensive corporate finance solutions and
advice that are best suited to their specific needs. SW
is experienced in both inbound and outbound mergers
and acquisitions in Hong Kong and mainland China.
Our services extend to every stage of the transaction,
from identifying opportunities, evaluating projects and

assisting with negotiations to post-deal management.
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We specialise in:

EXPHMAEWARSS EFE

Mergers and acquisitions W& 7
« strategy i
+ identifying targets WX %
« evaluation and negotiation 1 & i

Disposal ¥1t
 planning &l
« identifying target buyers 9 &3XxR
« assisting with negotiations BN THER

Private-equity transactions, including
management buy-ins and buy-outs
MWEEERS - 85 SEELERWE

 negotiations &

« fundraising &%

« tax structuring #5551

+ deal execution TS

Raising development capital
« identifying and approaching funders
Me xEMmETS
 securing debt and private equity packages
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Providing strategic advice
R REIL
« understanding the business and identifying the issues
RANTBEWER - FEEEBRE
« analysing the company’s strategic direction
and strategic planning
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Valuation services
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Valuations are required in a number of different circumstances, including:
e acquisitions

» disposals or mergers of businesses or their assets

« management buy-ins and buy-outs

 business reorganisations

» shareholder disputes

Our team has wide-ranging experience in valuing companies of various sizes and in different industries. We adopt a
variety of methodologies and techniques to perform a valuation. Our knowledge and sense of judgment allows us to
provide independent valuations and advice.
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Transaction advisory services
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Our transaction advisory services team identifies key

business issues through a rigorous and customised due ENRIREERE
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diligence process. Then, our specialists will work with
you to resolve issues, using the reporting method best
suited to your needs.

Members of our experienced team combine their
considerable expertise and capabilities with a very
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hands-on approach throughout the due diligence

process. AR5 E4E ¢

The specific services we provide include:

Deal support
RAX%IE

Operational due’
diligence
BERIREHE

Commercial
due diligence
Bl RRHEE

assessment
SEREWZ

Transaction
advisory services
REEWRSS

Completion
accounts
RZ5eRHE

A=

IT due diligencé

. Pensions and
and advice

Management %

Financial and tax
due diligence
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Deal arrangement
ReHLHE

Fundraising el aghic benefits
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’ - Valuations
M
4
SPA advice Negotiation support
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Modelling Deal structuring
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Our transaction advisory services include traditional financial and tax due diligence. We also support the bid process
throughout the transaction life cycle by means of a wider range of other services, such as sales and purchase agreement

advice, completion accounts and integration and implementation:
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Tax restructuring o

Lesttte. . .
. ... BiEEA . ..
Financial & tax due diligence »
MBZRHEFRINEE * group restructuring ..
EMRNEL v
- financial performance - tax planning Sale and purchase
TSR BB &L agreement advice
« tax exposure ERFAEE
ek
* key issues « deal negotiation
F ;R REEE
» recommendations « warranties and indemnities
i FRIE R #h 2
‘, e, .
Completion accounts
Integration & RE55EMHZIKE
implementation
S RE ', » review of completion accounts
'. HERS MR ZIKE
- financing o » pricing adjustments
3 ; IR EAEE
- accounting and operations o
LU REIE . o’
- recruitment of a financial controller ° . ® .
/financial management team .. . o
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« ERP implementation
S EWEIRME (ERP ) BHE

We will agree on the scope of services for each assignment with you in advance. We will also adopt a responsive, flexible
approach that may include suggesting changes to the scope of work in response to the circumstances of your deal.
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About SW
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SW is a network of professional firms specialising in audit, tax and advisory services. With our extensive network in over
80 cities and around 10,000 professionals, SW is able to leverage fellow members’ expertise and geographical presence
and enhance our ability to serve the dynamic needs of transnational clients.
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Contact us

BR 283

HONG KONG &3#&

Website M1t www.shinewing.hk
Email E2HE: info@shinewing.hk

SW is an international network of independent accounting and consulting firms, each of which is a member of ShineWing International Limited, a Hong Kong company limited by
guarantee. ShineWing International Limited is a central coordinating entity and does not provide any professional services to clients. For more information about our network, please
visit sw.international.

This publication is intended to provide general information and guidance on the subject concerned. No one should act upon such information without consulting a qualified professional
adviser. SW takes no responsibility for any errors or omission in, or for the loss incurred by individuals and companies due to the use of the information of this publication. No claims,
action or legal proceedings in connection with this publication brought by any individuals or companies having reference to the information of this publication will be entertained by SW.
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